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Equal Pay Review 2010/11 
 
Purposes 
 
The primary purposes of an equal pay review are to:  

• Establish whether there are pay inequities arising associated with gender, age, race or 
disability.  

• Analyse in more detail the nature of any inequities.      
• Analyse the factors creating inequities and diagnose the causes   
• Determine what action is required to deal with any inequities revealed by the analysis 

and diagnosis.  
• Close pay gaps that cannot be justifiably explained.     

 
For Data Protection reasons where staff numbers are less than 10 they have been combined 
and not shown.  If this is part of a table then the numbers are included in totals but not shown, 
they will be included in any calculations.   
 
Data 
 
The data used for the HESA Staff return for 2010/11 has been used for this report.   
 
Data excluded – Part time hourly paid staff are included in a separate analysis at the end of this 
report and are not part of the previous workings. They are however compared to non part time 
hourly paid staff in the tables on page 13 to determine if there are potential pay gaps within this 
group of staff compared to staff not on these types of contract. Staff on non standard hourly paid 
or contract rates of pay have been excluded as they cannot be compared to other staff as there 
is no direct grade equivalent. Further work will be undertaken in the next academic year to 
determine the reasons for non-standard rates. 
 
Summary 
 
An Equal Pay Review analyses salary information in a number of ways, for example, by gender, 
age, type of employment, ethnicity and by disability with the aim of highlighting any difference 
which can then be investigated further. This is an important part of our commitment to 
embracing the Equality Act 2010 and one of our Equality objectives set as part of our Public 
Sector Equality Duty. The overall Gender pay gap for the University is 18.5% due largely to 
larger number of female staff at lower grades. There is some interesting comparison data from 
the Office for National Statistics (ONS), Annual Survey for Hours and Earnings 2010, which 
indicates that overall female employees working full-time in the UK in 2010 earned 26% less 
than males on an annual basis and 34.5% less for part-time female workers 
 
Whilst the overall indication is that there are no areas of concern in terms of discrimination in 
terms of pay by, ethnicity, disability or mode of working (full-time versus part-time) , the data has 
highlighted three areas that require further analysis and investigation in terms of gender, age 
and part-time hourly paid staff.  
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The data on Pay Gap Analysis by age, indicates that further investigation needs to be 
undertaken on salaries for those aged 20-29 age group on scales 3, 4 and 8 as indicated on 
page 7 and in grade 12 and above for staff aged 30-49 where salaries differ from the average for 
staff on that grade. It should be noted that incremental scales, may account for the negative pay 
gaps identified and there are small numbers involved in some of the groups. 
 
The data on part time hourly paid contracts will require further investigation and analysis to 
ensure that placement on salary scales and pay rates are being consistently applied. It has been 
identified when analysing pay within grade by PTHP and Non-PTHP that pay gaps exist in 
grades 1-3 and 4.  i.e. PTHP at grade 1-3 are paid an average 11.6% less than the non PTHP 
staff on the same grade.  Grade 1-3 are largely student ambassadors which would be very 
different from the jobs for non PTHP for this grade group. (see page 13) 
 
In analysing the part time hourly pay group by age and gender, there are pay gaps between 
males and females for all age bands other than 65 and the reasons for the female pay gaps by 
age compared to males in the same grade need to be explored.  
 
Further work will need to be undertaken to explore the data in more detail in these 3 cases to 
examine the reasons for these gaps and take action if necessary to address them. 
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Analysis 
 
University Staff Population By Gender 
 

 
 
The University staff population gender split remained at a similar level as reported in 2007 at 
(40% male and 60% female in 2007).  The average salary for Males is 11.4% above the overall 
average salary across all grades and gender for the University and 7.2% below for females for 
2010/11.  There is an overall pay gap of 18.5% for the university but this needs to be considered 
by grade due to larger staff numbers for females at lower grades.  See tables below. 
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Staff by Gender within Grade -  

 
 
This chart illustrates the % split for each gender across the grades ie 12.6% of all female staff 
are grade 4. 
  
When analysing further by grade it is most noticeable that there are significantly higher 
proportions of males in grades 8 and 9 than females (33.3% v 22.2% and 12.2% v 7.4%, 
respectively) and more females than males in grades 4 and 5 (12.6% v 6.4% and 21.7% v 9.9%, 
respectively).  This was also evident in the 2007 report. 
 

  Gender Average SALARY Pay Gap 
Row Labels Female Male Female Male   
GRADE1-3 28 11   16,630    15,638  6.07% 
GRADE4 87 28   19,421    19,651  -1.18% 
GRADE5 150 43   23,221    23,408  -0.80% 
GRADE6 92 59   27,167    27,240  -0.27% 
GRADE7 98 49   32,738    32,569  0.52% 
GRADE8 153 145   41,471    41,857  -0.93% 
GRADE9 51 53   50,207    50,150  0.11% 
GRADE10 13 19   56,825    58,095  -2.20% 
GRADE11 13 17   65,841    67,173  -2.00% 
GRADE12+ * 11   78,755    83,860  -6.21% 
Grand Total 690 435   32,232    38,683    

*= small numbers (less than 10) 
Analysing pay by gender and grade does not reveal any significant gaps; significant is deemed 
to be greater than (+/-) 5% and the gap is calculated as the percentage that the average female 
salary differs from that of an equivalent male.  Where the grades have been combined due to 
small numbers (1to 3) and 12 and over, there is a significant gender variation 6.07% and             
-6.21%.  There are more females in grades 1 -3 and more males in 12 and over. 
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Staff by Gender by Job Type 
 

 
 
 
 
The gender split is fairly even for Academics.  However, in the Senior Management and Support 
jobs this is not the case where there are proportionately more female Support staff and more 
Males in Senior Management. 
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Pay Gap Analysis by Grade within Job Type by Gender 
    Gender Average SALARY   Average 

SALARY 

Pay Gap 
    Female Male Female Male Gender   
ACADEMIC GRADE10 * 12          56,756   58,047  19           57,572  -2.24% 
  GRADE11 * *          66,578   67,335  *           67,250  -1.12% 
  GRADE6 * *          27,337   26,500  12           27,058  3.10% 
  GRADE7 37 24          32,368   32,266  61           32,328  0.31% 
  GRADE8 136 136          41,845   41,949  272           41,897  -0.25% 
  GRADE9 42 48          50,164   50,239  90           50,204  -0.15% 
SENIOR MANAGEMENT GRADE10 * *          56,906   58,177  13           57,590  -2.21% 
  GRADE11 12 *          65,780   67,029  21           66,315  -1.88% 
  GRADE12+ * 11          78,755   83,860  16           82,265  -6.21% 
SUPPORT GRADE1-3 28 11          16,630   15,638  39           16,350  6.07% 
  GRADE4 87 28          19,421   19,651  115           19,477  -1.18% 
  GRADE5 150 43          23,221   23,408  193           23,263  -0.80% 
  GRADE6 84 55          27,151   27,294  139           27,207  -0.53% 
  GRADE7 61 25          32,962   32,860  86           32,932  0.31% 
  GRADE8 17 *          38,474   40,473  26           39,166  -5.10% 
  GRADE9 * *          50,404   49,294  14           50,008  -5.10% 
Grand Total   690 435          32,232   38,683  1125           34,727    

*= small numbers (less than 10) 
 
 
Senior Management which has grade 12 + combined shows a pay gap (-6.21%), with females 
earning less than the males for this cohort, there are less than 10 females in this group. Within 
this group the majority of staff are in unique roles and there does not appear to be any gender 
discrimination issues other than under representation overall of females in this group.  The 
Support group has pay gaps (6.07%) for grades 1- 3 males being lower and grade 8 females are 
lower (5.1%) and grade 9 where males are lower (-5.1%) 
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University Staff Population By Age 
 

 
 
Pay Gap Analysis by Age within Grade  
 

  
GRADE1-
3 GRADE4 GRADE5 GRADE6 GRADE7 GRADE8 GRADE9 GRADE10 GRADE11 GRADE12+ 

Under 
20 -17.8%* -7.0%* -4.9% 

      
  

20 to 24 2.1% -2.4% -1.9% -4.8% -3.7% -15.8%* 
   

  
25 to 29 -3.5% -0.4% -0.1% -4.2% -1.9% -9.8%* 1.7% 

  
  

30 to 34 -0.7% -0.3% 0.0% -0.1% 0.0% -2.5% -1.9% -0.3% 
 

11.6%* 
35 to 39 2.1% 0.6% 0.4% 3.1% 1.0% -0.4% -0.2% 2.7% 0.0% -4.2% 
40 to 44 2.1% 0.2% 0.9% 3.5% 1.7% 2.5% -0.8% 0.8% -1.2% 8.8% 
45 to 49 2.1% 1.9% 0.6% 1.4% 0.5% 1.2% 0.9% 0.1% 0.0% 10.5% 
50 to 54 1.3% -0.2% 1.3% 1.3% 2.1% 2.4% -1.5% -2.7% -1.0% -3.6% 
55 to 59 2.1% 2.3% 1.5% 2.2% 2.7% 3.5% 1.5% -1.6% 3.0% -4.1% 
60 to 64 0.2% 4.4% 1.7% -3.4% 3.2% 3.4% 4.7% 4.8% 0.0%   
65 and 

Over 2.1%         0.7%   2.7%     
*= small numbers (less than 10) 

 
 
Analysing pay by age within grade and calculating the gap as the percentage that the average 
salary for each age group is different from the average salary for each grade shows that there 
are some significant gaps to investigate, however they are small numbers, less than 10. 
 
 

  Grade Pay Gap 

Under 20 1-3 -17.80% 

   4  -7.00% 

20 to 24 8 -16% 

25 to 29 8 -10% 

30 to 34 12+ -11.60% 

40-44 12+ 8.80% 

45 to 49 12+ 10.50% 
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Analysing each of the cohorts by job type where a negative pay gap is indicated: 
 
 
 
  Grade Support Academic Sen Man 

Under 20 1-3 -17.8%     
   4  -7.0%     

20 to 24 8 
 

-15.8%   
25 to 29 8 -5.88% -10.4% 

 30 to 34 12+     -11.6% 
 
Very small numbers are involved in these in these groups.  
The split for age band 25 -29 grade 8 means that the percentage is re calculated so academics 
in this age band are paid 10.4% less than the average for this grade and Support 5.88% less.  
There are low numbers for support staff at this grade/age combination.  
 
Grade Bottom Top 
GRADE1-3 2.56% 5.13% 
GRADE4 16.52% 11.30% 
GRADE5 69.43% 7.25% 
GRADE6 28.48% 7.28% 
GRADE7 53.74% 10.88% 
GRADE8 44.63% 3.69% 
GRADE9 36.54% 10.58% 
GRADE10 21.88% 46.88% 
GRADE11 0.00% 80.00% 

    
 
We looked at the staff that were on the 1st or top spine point for the grade to check if this was 
impacting the analysis. It is not apparent that this is a significant factor from the analysis so far. 
One might expect that with the incremental pay scales operating that younger staff would be 
more likely to be lower down on the pay scales. 
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University Staff Population By Ethnicity 

 
 
The University staff population has an overall BME population of 4.3 % compared with that of 
Gloucestershire of 2.9 %. However the population is predominantly white, standing at 94.9%;this 
is slightly lower than the 2007 report (95.6%). 
 
 
Pay Gap Analysis by Ethnicity within Grade  
 
  Non White White   
  Staff Average SALARY Staff Average SALARY Pay Gap 
GRADE1-3 *                     16,696  38                     16,341  2.1% 
GRADE4 *                     18,601  111                     19,509  -4.5% 
GRADE5 *                     23,364  184                     23,258  0.4% 
GRADE6 *                     27,052  145                     27,201  -0.5% 
GRADE7 12                     32,372  135                     32,709  -0.9% 
GRADE8 19                     40,027  279                     41,770  -3.9% 
GRADE9 *                     49,539  103                     50,184  -1.3% 
GRADE10 *                     58,293  28                     57,477  1.2% 
GRADE11 *                     68,575  29                     66,527  3.0% 
GRADE12+     16                     82,265    

*= small numbers (less than 10) 
 
 
As the number of staff in each ethnic minority group is small, the pay gap analysis has been 
carried out between white and non-white staff groups.  The analysis shows no significant pay 
gap.  Many of the grade have less than 10 staff so these numbers are not shown but are 
included in the analysis. 
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University Staff Population By Disability        
 

 
 

Staff are asked whether they consider themselves to have a disability, under the meaning of 
the Equality Act 2010 which defines disability as ‘an impairment which has a substantial and 
long-term adverse effect on their ability to perform normal day-to-day activities’ 
95% of the University staff population do not consider themselves to have any disabilities, 3.5% 
do and a further 1.5% did not provide the information. 

 
 
Pay Gap Analysis by Disability within Grade  
 
  Disabled Non Disabled   
  Staff Average SALARY Staff Average SALARY Pay Gap 
GRADE1-3 *                         16,461  37                         16,344  0.7% 
GRADE4 *                         20,021  105                         19,425  2.8% 
GRADE5 *                         23,358  182                         23,276  0.4% 
GRADE6 *                         27,307  139                         27,191  0.4% 
GRADE7 *                         32,763  142                         32,678  0.2% 
GRADE8 *                         43,613  286                         41,653  4.7% 
GRADE9 *                         50,149  100                         50,199  -0.1% 
GRADE10     32                         57,579    
GRADE11     30                         66,596    
GRADE12+     16                         82,265    

*= small numbers (less than 10) 
 
Analysing average salaries within each grade reveals a no significant gap, the numbers are 
small so may not be shown but are included in the analysis. 
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University Staff Population By Contractual Arrangement 
 
Fractional Part Time v Full Time 
 

 
 
 
  Part time Full time   
  Staff Average SALARY Staff Average SALARY Pay Gap 
GRADE1-3 35                        16,501  *                     15,036  0.9% 
GRADE4 64                        19,498  51                     19,450  0.1% 
GRADE5 70                        23,228  123                     23,283  -0.2% 
GRADE6 40                        27,219  111                     27,187  0.1% 
GRADE7 56                        32,625  91                     32,716  -0.2% 
GRADE8 142                        41,347  156                     41,942  -0.7% 
GRADE9 33                        50,551  71                     50,004  0.7% 
GRADE10 14                        57,115  18                     57,941  -0.8% 
GRADE11                          67,157  23                     66,425  0.8% 
GRADE12+     16                     82,265    

*= small numbers (less than 10) 
 
 
No areas of significance were indicated by the analysis. 
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Indefinite v Fixed Term Contract 
 

 
 
 
  Fixed Term Permanent   
  Staff Average SALARY Staff Average SALARY Pay Gap 
GRADE1-3 *                        14,740  34                     16,587  -9.9% 
GRADE4 22                        18,400  93                     19,732  -5.5% 
GRADE5 34                        22,510  159                     23,424  -3.2% 
GRADE6 28                        26,317  123                     27,396  -3.2% 
GRADE7 17                        31,442  130                     32,843  -3.8% 
GRADE8 24                        40,161  274                     41,790  -3.6% 
GRADE9 *                        50,860  99                     50,143  1.4% 
GRADE10 *                        58,293  30                     57,532  1.2% 
GRADE11                          68,606  28                     66,452  3.0% 
GRADE12+     16                     82,265    

*= small numbers (less than 10) 
 
Analysing pay within grade by contractual arrangement does not show any significant pay gaps 
(<5%) except when analysing by whether a contract is on an indefinite or fixed term basis, where 
a negative pay gap is indicated in grades 1-3 and 4 -9.9% and -5.5% respectively.  Low 
numbers (less than 10) are not shown in the chart but are included in calculations. In terms of 
small numbers and in the grades identified further work will be undertaken to look at the reasons 
for this and if the job type and roles are comparable.
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Part Time Hourly Paid Contracts analysis 
 
 

  PTHP NON PTHP   

  Average SALARY Average SALARY Pay Gap 

GRADE 1-3                 14,461                   16,350  -11.6% 
GRADE4                 18,358                   19,477  -5.7% 
GRADE5                 22,463                   23,263  -3.4% 
GRADE6                 26,080                   27,196  -4.1% 
GRADE7                 32,043                   32,681  -2.0% 
GRADE8                 41,532                   41,659  -0.3% 
GRADE9                 48,903                   50,178  -2.5% 

 
Analysing pay within grade by PTHP and Non-PTHP indicates that pay gaps exist in grades 1-3 
and 4.  i.e. PTHP at grade 1-3 are paid an average 11.6% less than the non PTHP staff on the 
same grade.  Grade 1-3 are largely student ambassadors which would be very different from the 
jobs for non PTHP for this grade group. 
 
The table below spits the part time hourly pay group by age and gender, there are pay gaps 
between males and females for all age bands other than 65 and over.  Further work will need to 
be undertaken to explore this data in more detail and examine the reasons for these gaps. 
 
  Female   Male     

  Number  
Average 
SALARY Number 

Average 
SALARY Pay Gap 

Under 20 
                       
97                   14,724                        43                   15,436  -4.6% 

20 to 29 
                       
30                   21,840                        22                   28,836  -24.3% 

30 to 39 
                       
37                   32,965                        24                   34,524  -4.5% 

40 to 49 
                       
41                   33,817                        41                   35,408  -4.5% 

50 to 59 
                       
28                   37,335                        49                   37,805  -1.2% 

60 to 64 
                         
4                   35,820                        16                   39,069  -8.3% 

65 and 
Over 

                         
2                   44,015                          4                   39,128  12.5% 

        
                         -
      

 


