
OUTREACH Theory of Change – Pre-entry stage
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At University of Gloucestershire, we care about reducing university access gaps 

between the most and least represented groups.

We would like to further diversify our student body, and provide opportunities for a greater amount of students from deprived areas and areas with low 

university participation to attend university. We can do this by helping students from these backgrounds to apply and enrol in higher education (HE).

Rationale & 

Assumptions

We will provide:

• Institutional leadership-

university commitment

• Expertise- academic, 

general higher education, 

evaluation 

• People- academic and 

professional services, 

students and families, 

stakeholders in schools and 

colleges

• Budget- Office for Students 

(OfS) funding

• Data- institutional, local and 

national data sets 

Through our activities, we 

aim to:

• Increase proportion of 

underrepresented 

participants and their families 

experiencing university 

environments and subjects

• Support students to increase 

understanding of higher 

education choices to make 

informed decisions 

• Increase likelihood to 

progress to university

• Improve evidence identifying 

and promoting effective 

Outreach practice

Outreach interventions will 

be relevant to age & stage.

• Stage 1: Exploring 

university and making 

choices- general university 

and subject information

• Stage 2: Application and 

enrolment support

• Stage 3: Preparing for 

University- practical 

guidance to prepare for 

university including finance 

and study. 

Throughout, we evaluate our 

practice to see what works 

and why.

Students make informed decisions through:

Diversified cultural capital (university knowledge, 

behaviour, skills)

Increased knowledge of:

• University student life and study, differences from 

secondary education

• Subject choices and progression opportunities

• University application procedures and 

requirements

• Relevant study skills and how to apply these

Social capital (university friendships, networks, 

connections)

• Identified support for wellbeing - health, finance 

and study

• Increased sense of belonging

Informed strategic and operational decision 

making for the University and schools & colleges.

Overall, we plan to:

• Increase university 

applications and 

enrolments from 

underrepresented 

students

• Increase ethnic 

diversity of new 

entrants

• Reduce access gaps 

for most and least 

deprived areas

• Reduce access gaps 

for highest and 

lowest participation 

areas

We have done our research! Unpacking the benefits of higher education and the links to career options can be motivating. Demystifying university application 

processes, finances, and admission requirements should support relevant university applications and enrolment. Enabling students and their families to explore 

university subjects, environments and relevant information assists with making informed decisions. We would like to welcome a variety of students on campus, 

introduce them to our wellbeing support and encourage them to engage with useful activities, which should foster a sense of belonging and inclusion. 


