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We have continued to work towards achieving a more diverse  
community in terms of staff and students. While our black and ethnic  
minority staff profile has remained the same at 6.5%, we had more  
success with disability and now 5.8% of staff disclose a disability.  
Our student profile is more diverse with 20.2% of students disclosing  
a disability (increased from 18.8% the previous year).

Our action plan sets out how we intend to meet the needs of individuals as well as 
embed diversity and inclusion into our day-to-day activities and decision-making. 

As part of our commitment, we are working towards external accreditations  
to recognise and celebrate our successes as well as highlight our areas for  
development.

Equality objectives
These high-level objectives set the framework and drive the direction of  
our progress. Our objectives are to:

1 improve the monitoring and disclosure of protected characteristics so  
 that we can better understand and meet the needs of different groups  
 of staff and students
2 raise awareness to equality and diversity across university life through  
 targeted activities and interventions, including training, communication  
 and campaigns
3 review, develop and deliver supportive and inclusive policies, procedures  
 and projects, including inclusive curricula and the physical environment  
 to embed equality and diversity
4 implement engagement (internally and externally) to foster good relations,  
 promote partnerships, widening participation and effective marketing of  
 the university.

Our equality objectives set  
out how the University of 
Gloucestershire is developing  
a culture which recognises  
that staff and students from 
different backgrounds,  
cultures and experiences  
bring valuable insight to the 
university. They play a key role 
in supporting the creation of 
vibrant communities across 
the university that embrace 
different views and harness 
the talents of all.
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Interviewer Skills
We introduced an e-learning module for recruitment 
and selection as well as a one-day Interviewer Skills 
course. Both were made mandatory for staff involved 
in recruitment as part of our gender pay gap action 
plan, which we are actively implementing.

Accreditations 
To measure our progress against external  
accreditation we made our first submission to  
Stonewall’s Workplace Equality Index, September  
2017, and scored a ranking of 274 out of 434  
organisations. With the comprehensive feedback  
we received, we have been able to develop an  
action plan to improve our position. We also built  
on Level 1 of becoming Disability Confident,  
achieving Level 2 in February 2018.

Events
Through collaboration with a range of partners we 
are able to put on an increasing number of events 
including for Women’s History Month, Black History 
Month and celebrating 100 years of women having 
the vote. During LGBT History Month we ran a  
social media campaign with Cheltenham’s LGBT 
Partnership.

Challenge for Change
As part of our Challenge for Change project with  
Advance HE (formerly the Equality Challenge Unit), 
we piloted a reciprocal mentoring programme 
between our black and ethnic minority students and 
senior leaders. While evaluation is currently being 
carried out, early indications have shown it to be  
successful. We intend to make it part of our wider 
offer of employment support to students.

Mental health and wellbeing
We focused effort on the health and wellbeing  
of both staff and students. As part of general  
course delivery, our Student Services teams  
delivered targeted interventions on mental  
wellness across a number of courses, and the  
Director of Student Services led the development  
of a Student Wellbeing Strategy and action plan, 
following extensive consultation.

We continued our progress towards the Workplace 
Wellbeing Charter Assessment by running  
Resilience workshops and Health MOTs for staff.

A Call to Action
In partnership with the Students’ Union we held  
A Call to Action, a successful diversity and inclusion 
conference. Over 80 delegates attended from  
our own staff, students, local organisations and 
community groups and colleagues from across the 
sector. They heard from inspiring keynote presenters 
including our Chancellor, Baroness Rennie Fritchie, 
and Claire Priestley, CIO City, University of London. 
Attendees were also entertained by comedian  
Laurence Clarke. Alongside workshops to share good 
practice, delegates were challenged on what action 
they would take to create more inclusive cultures.

Claire Preistley (left) and Baroness Rennie Fritchie (right)

National Star  
College partnership
We aspire to be a partner of choice for other  
organisations in the county with a shared goal of  
promoting community wellbeing. With this in mind, 
we established a partnership with National Star  
College to host supported internships as part of  
their Steps into Work programme. During the year, 
we offered opportunities for two of their learners  
who went on to secure employment.



• Student Services ran pre-induction activities to support the retention of  
 mature students.

• The School of Education ran a Men into Teaching initiative known as  
 “The Beard Boys”, and a new PGCE Secondary course started in September, 
 specifically designed to encourage students to have a year placement raising  
 aspirations and attainment in targeted schools, some of which are in socially  
 deprived areas. 

• Your Future Plan introduced a number of new events for 2017/18:

 • Sprint Women’s Leadership Development Programme – an intense four-day  
  programme specifically for women to build confidence, leadership skills and  
  learn and grow in a ‘safe’ space

 • Future Leaders course in partnership with Common Purpose – a three-day  
  programme for all students, all levels, all courses where they learnt more than  
  what it means to be a leader and how to actually lead 

 • Employable You: Be positive about Mental Health and Disability – a one-day  
  event organised by Your Future Plan; Disability, Dyslexia and Learning  
  Support; and Mental Health and Wellbeing specifically designed to support  
  disabled students and those with long-term health conditions including  
  mental health, to feel more confident and boost their employability

 • work experience bursaries, domestic and international – financial support  
  for widening participation students who might not otherwise be able to  
  access work experience

 • summer internship programmes – funded programme of eight-week  
  work opportunities (paid the national living wage) over the summer for  
  widening participation students.

University-wide 
good practice
We worked hard to raise 
awareness of diversity and 
inclusion, even taking to  
social media with a blog and 
a Twitter account. The impact 
has been positive and good 
practice is being undertaken 
and shared by colleagues 
across the university as can  
be seen below. 
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